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Posted March 18, 2016

INVITATION FOR BIDS
CITY OF NORFOLK - DEPARTMENT OF PUBLIC WORKS

PROJECT: RENOVATIONS, REMODELING, and REPAIR SERVICES – INDEFINITE QUANTITY
CONTRACT

Owner: City of Norfolk
Department of Public Works
810 Union Street, Room 700
Norfolk, Virginia 23510
Contact: Bob Meadows
Tel: (757) 664-4634 / Fax: (757) 664-4603 / Email: bob.meadows@norfolk.gov

***********************************************************************************************
Sealed bids are to be received in the Department of Public Works, 810 Union Street, Room 700, Norfolk, Virginia
23510, Attn: Toni Alvarez, Contract Monitoring Specialist until 2:00 p.m., Thursday, March 31, 2016, for the
above titled Project.

The Work under this Project consists of renovations, remodeling, and repair services for various types of City-
owned buildings and structures. This firm, fixed-price-factor, indefinite quantity contract will have work orders
issued for a base period of twelve (12) months with two additional option periods of twelve (12) months each, to be
exercised at the discretion of the City. The work order’s cost items will be derived from the current edition of R.S.
MEANS COMMERCIAL RENOVATION COST DATA book.

Bidding Documents are available from the Department of Public Works, provided on a CD, upon non-refundable
payment of $5.00 per set in the form of a check made payable to Treasurer, City of Norfolk or may be downloaded
from the City web site www.norfolk.gov/bids.aspx. Cash payments will not be accepted. A copy of the Bidding
Documents will be on file and open to inspection at The Builders and Contractors Exchange, Inc., Norfolk, VA
(757-858-0680).

A Bid Bond, certified check, or cashier’s check made payable to the Treasurer, City of Norfolk, in the amount of
$5,000 must accompany each bid. State Contractor registration class and number is required on the outside of the
envelope.

The City reserves the right to cancel the bid opening or to reject any or all bids in whole or part, when it is in the
best interest of the City. The right to waive informalities and to determine responsiveness of any bid and
responsibility of all bidders is reserved to the City. Withdrawal of bids will be in accordance with Section 33.1-
42.1 of the Norfolk City Code and Section 11-54 of The Code of Virginia, 1950 (as amended).

David L. Ricks, P.E.
Director

Virginian Pilot – March 20, 2016
DemandStar – March 20, 2016
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INSTRUCTIONS TO BIDDERS

1. AUTHORIZATION TO TRANSACT BUSINESS IN THE COMMONWEALTH

(a) Bidder or offeror organized or authorized to transact business in the Commonwealth pursuant to Title 13.1 or
Title 50 to include in its bid or proposal the identification number issued to it by the State Corporation
Commission.

(b) Any bidder or offeror that is not required to be authorized to transact business in the Commonwealth as a
foreign business entity under Title 13.1 or Title 50 or as otherwise required by law shall include in its bid or
proposal a statement describing why6 the bidder or offeror is not required to be so authorized.

2. SHARED SERVICES

The City of Norfolk (the “City”) is issuing this Invitation to Bid for a unit priced contract on behalf of itself and
other public agencies, including, but not limited to, the Norfolk School Board and Norfolk Redevelopment and
Housing Authority. Bidders are hereby advised that these and other public agencies may enter into a contract
with the lowest responsive responsible bidder for work based on the unit prices set forth in the bid submitted by
such bidder in response to this Invitation to Bid.

3. SUBMISSION OF BIDS

(a) Make all bids on "Bid Form" and seal in opaque envelope. The name of project, the contractor's name,
address, and Virginia Contractor Registration Class and Number shall be placed on the outside of the envelope.

(b) The bidder shall show evidence of being a licensed Class A Contractor. The bidder shall place on the bid
above its signature, its Virginia Contractor Registration Class and Number.

(c) If bids are submitted by mail, enclose the above noted envelope in a second sealed, opaque envelope and
address to: City of Norfolk, Department of Public Works, Attn: Contracts Office, Room 700, 7th floor,
City Hall Building, 810 Union St., Norfolk, VA 23510. Bids submitted by mail must be received at the above
address before the time designated for bid opening.

(d) Fully fill in all blanks in ink or typewritten, and state numbers in both writing and figures. Signatures shall
be in longhand with name and title printed below. Bidders shall acknowledge all addenda in spaces provided on
the bid form

(e) Interlineations, alterations, and irregularities of any kind may be cause for rejection of the bid. Erasures or
any physical changes on the form shall be initialed by the Bidder.

(f) Bidders may withdraw a bid after it has been submitted to the City any time prior to the stipulated time
for opening such bids. Withdrawal of bids will be in accordance with Section 33.1-42.1 of the Norfolk City
Code and Section 11-54 of the Code of Virginia, 1950 (as amended).

4. INQUIRIES, INTERPRETATION AND ADDENDA

Should a bidder find discrepancies in, or omissions from, the drawings or documents, or should it be in doubt as
to their meaning, it should at once notify the Owner in writing. The Owner will welcome such inquiries and they
will be given consideration. Every interpretation made by the Owner will be in the form of a printed addendum
which will be on file in the office of the Owner. Addenda will be sent to each bidder, but it will be the bidder's
responsibility to know of, examine and become familiar with all addenda issued. All addenda shall become a
part of the Contract Documents. The Owner will not be responsible for any oral instruction.
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The submission of a Bid will constitute incontrovertible representation by the Bidder that the Bidder has
complied with every requirement of this Section, that without exception, the Bid is premised upon the agreement
by the Bidder to perform the Work required by the Contract Documents, and applying specific means, methods,
techniques, sequence or procedures of construction (if any) that may be shown or indicated or expressly required
by the Contract Documents, that the Bidder has given Written Notice to the Owner of all conflicts, errors,
ambiguities, and discrepancies that the Bidder has discovered in the Contract Documents and the written
resolutions thereof by the Owner is acceptable to the Bidder, and that the Contract Documents are generally
sufficient to indicate and convey understanding of all terms and conditions of performance and furnishing the
Work.

5. BID GUARANTEE

Bids shall be accompanied by a bid guarantee of $5,000, which may be a certified check or cashier's check or a
Bid Bond, made payable to Treasurer, City of Norfolk. Such bid bond or check shall be submitted with the
understanding that it shall guarantee that the bidder will not withdraw its bid during the period of sixty (60) days
following the opening of bids; that if its bid is accepted, it will enter into a Contract with the Owner in
accordance with a form of agreement acceptable to and approved by the Owner and that the required
Performance and Payment Bonds will be given; and that in the event of the withdrawal of said bid within said
period, or failure to enter into said contract and given said bonds within ten (10) days after it has received notice
of acceptance of its bid, the bidder shall be liable to the Owner for the full amount of the bid guarantee as
representing the damage to the Owner on account of the default of the bidder in any particular thereof. The bid
bonds and checks will be returned to the bidders after the Owner and the lowest, responsive, responsible bidder
have executed a contract. If the required contract has not been executed within sixty (60) days after the date of
the opening of the bids, then the bond or check of any bidder will be returned upon its request, provided it has
not been notified of the acceptance of its bid prior to the date of such request.

6. NEGOTIATIONS WITH APPARENT LOW BIDDER

The City reserves the right to negotiate with the lowest, responsive, responsible bidder if the bid exceeds
available funds. Negotiations may include reduction in bid price, modification and/or reduction in scope of the
work, substitution of materials, or any other alterations to the work so that the low bid is reduced to within
available funds including a reasonable fund balance for contingency funds to be available during the course of
construction.

7. TIME OF COMPLETION

(a) All work shall be completed within the allotted calendar days as detailed in each specific Work Order issued
commencing from the date of Notice to Proceed of said Work Order.

(b) Work shall not commence until the Contractor has received a fully executed copy of the Contract which
authorizes the Work and has also received a Notice to Proceed issued by the authorized City representative.
Work commenced prior to receipt of both a fully executed copy of the Contract and a written Notice to Proceed
from an authorized City official shall be deemed unauthorized and such work will progress solely at Contractor's
risk.

(c) Liquidated Damages: The date of beginning and the time of completion as specified in the contract for the
work to be done hereunder are essential conditions of the contract. If Contractor shall neglect, fail, or refuse to
complete the work within the time herein specified, or any proper extension thereof granted by the Owner,
liquidated damages for such breach of contract shall be assessed the Contractor in the amount established by the
City for each work order per calendar day for each day that the Contractor shall be in default after the date
stipulated in the Contract for completion.
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8. NON-DISCRIMINATION CLAUSE

The Contractor agrees to comply, and to require all suppliers and subcontractors paid in whole or in part from
funds made available under this contract to comply with Section 122(a)(1) of the State and Local Fiscal
Assistance Act of 1972 (P. L. 92-512), as amended, to wit:

"No person in the United States shall, on the grounds of race, color, national origin, or sex, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity of a
State government or unit of local government, which government or unit receives funds made available under
Subtitle A (of Title I of the Act.)

Any prohibition against discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of the Rehabilitation Act of
1973 shall also apply to any such program or activity.

Any prohibition against discrimination on the basis of religion, or any exemption from such prohibition, as
provided in the Civil Rights Act of 1964 or Title VIII of the Act of April 11, 1968, hereafter referred to as the
Civil Rights Act of 1968, shall also apply to any such program or activity."

Further, the Contractor agrees to comply with Section 33.l-53 of the Code of the City of Norfolk, Virginia 1979,
as amended, regarding prohibited employment discrimination.

9. MINORITY BUSINESS CLAUSE

It is the policy of the City of Norfolk to facilitate the establishment, preservation, and strengthening of small
businesses and businesses owned by women and minorities and to encourage their participation in the City’s
procurement activities. Toward that end, the City encourages these firms to compete and encourages non-
minority firms to provide for the participation of small businesses and businesses owned by women and
minorities through partnerships, joint ventures, subcontracts, and other contractual opportunities. Bidders
(offerors) are asked, as part of their submission, to describe any planned use of such businesses in fulfilling this
contract.

10. NON-COLLUSION AFFIDAVIT

(a) Every bidder, by submitting a bid, shall be deemed to covenant, with regard to said bid, as follows:

(1) that said bid was arrived at independently without collusion, consultation, communication, or
agreement for the purpose of restricting competition, as to any matter relating to such prices with any other
bidder or with any competitor.

(2) that, unless otherwise required by law, the prices which have been quoted in the bid submitted have
not been knowingly disclosed by the bidder and will not knowingly be disclosed by the bidder prior to opening,
directly or indirectly, to any other bidder or to any competitor.

(3) that no attempt has been made or will be made by the bidder to induce any other person, partnership
or corporation to submit or not to submit a bid for the purpose of restricting competition.

A bid shall not be considered for award nor shall any award be made where the bidder shall have failed to
comply with a(1), a(2), or a(3) above.

(b) Every bidder, in addition to making the above covenants (a)(1), (a)(2) and (a)(3) will be required to provide
the City of Norfolk, with the bid submitted, the affidavit contained herein.
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(c) Every bidder will be required to disclose, with the submitted bid, the following information:

(1) the correct mailing address of the bidder.

(2) if a corporation, the name and current mailing address of the President, the Secretary and the
Treasurer of the corporation.

(3) if a partnership, proprietorship or other firm, the name and current mailing address of each partner,
proprietor or member of said firm.

(4) whether or not the bidder is associated with; owns, in whole or in part; or is owned, in whole or in
part, or is a subsidiary of, any other bidder.

(d) The fact that a bidder (1) has published price lists, rates or tariffs covering items included in the submitted
bid; (2) has informed prospective customers of proposed or pending publication of new or revised price lists for
such items; or (3) has sold the same items to other customers at the same prices being bid, does not constitute a
disclosure within the meaning of Subparagraph 9(a).

(e) Any bid submitted by a corporate bidder shall be deemed to have been authorized by the Board of Directors
of the bidder and such authorization shall be deemed to include the signing and submission of the bid and the
execution of the affidavit required in (b) above as the acts and deeds of the corporation.

11. SUBSTANCE ABUSE AND DRUG-FREE WORK PLACE

The Contractor agrees to comply with Section 33.1-58 of the Code of the City of Norfolk, Virginia, 1996, as
amended, regarding substance Abuse and Drug-Free Work Place Policy.
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Bids to be opened: 2:00 p.m., Thursday
March 31, 2016

Work to be Completed in: 365 calendar days
Liquidated Damages: .2% per day per Work Order

Performance Bond: $500,000
Payment Bond: $500,000
Bid Bond: $5,000

BID FORM

To: City of Norfolk
Department of Public Works
810 Union Street, Room 700
Norfolk, Virginia 23510

A. BID

In compliance with the Invitation for Bids, Instructions to Bidders, General Conditions of the
Contract for Construction (as modified), and specifications titled RENOVATIONS,
REMODELING, and REPAIR SERVICES – INDEFINITE QUANTITY CONTRACT and
all addenda issued to date, all of which are part of this bid, the undersigned hereby proposes his
bid based on a coefficient as described below:

Services for the base and option years, that can be estimated using the current R. S. Means
Commercial Renovation Cost Data Book, shall use its unit prices specified multiplied by the
contractor’s bid coefficient. Offerors shall propose a bid coefficient to adjust the Means prices.
The contract unit prices for the base and the option period reflect the R. S. Means burdened costs.
There will be no adjustments to the contractors’ coefficients over the life of this contract.

Offerors shall fill in their bid coefficient for prepriced items of work as follows:

PROPOSED COEFFICIENT = __________________

B. ADDENDA

The undersigned acknowledges receipt of the following addenda:

Addendum No.___________________________Dated:____________________

Addendum No.___________________________Dated:____________________

We agree to enter into a contract with the City of Norfolk, Virginia within ten (10) days of the
award of same to us for the price named in our bid.

It is expressly agreed by us that the City of Norfolk, Virginia shall have the right to reject any and
all bids and to waive any informalities.
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In default of the performance on our part of the conditions of bid, our failure to enter into a
contract with the City of Norfolk, Virginia, within the time above set, we herewith furnish a
certified check, cashier’s check (or Bid Bond) in the amount of $5,000, which shall be forfeited
as liquidated damages to the City of Norfolk, Virginia, but otherwise the said check or Bid Bond
shall be returned.

We agree to begin work at any time after receipt of the Notice to Proceed from the Director of
Public Works and complete all of the Work as specified by each work order.

C. Norfolk Businesses: It is the policy of the City to support Norfolk businesses and workforce
development and it encourages companies with corporate offices in Norfolk and which employ
Norfolk residents to compete for City contracts. Bidders are asked, as part of their submission, to
advise of their Norfolk location and detail their employment of Norfolk residents.

D. Equal Opportunity Business Development: It is the policy of the City of Norfolk to facilitate
the establishment, preservation, and strengthening of small businesses and businesses owned by
women and minorities and to encourage their participation in the City’s procurement activities.
Toward that end, the City encourages these firms to compete and encourages non-minority firms
to provide for the participation of small businesses and businesses owned by women and
minorities through partnerships, joint ventures, subcontracts, and other contractual opportunities.
Bidders (offerors) are asked, as part of their submission, to describe any planned use of such
businesses.

1. Is your firm a minority owned business? Yes ___ No ___ If yes, please check the
appropriate category: ___ African American (male), ___ African American (female), ___
Caucasian (female), ___ Hispanic (male), ___ Hispanic (female), ___ Asian American (male),
___ Asian American (female), ___ American Indian (male), ___ American Indian (female), ___
Eskimo (male), ___ Eskimo (female), ___ Aleut (male), ___ Aleut (female), ___ Other (male),
___ Other (female).

2. Subcontracting Opportunities for Small, Women Owned, Minority Business Enterprises
and Disabled Veterans. All prime contractors are requested to furnish the following information
regarding participation of small, women owned, minority business enterprises and disabled
veterans:

a. Proposed Name of your Subcontractor(s):

b. Proposed Minority Category of Subcontractor(s) - please check the appropriate
category(ies):

___ African American (male) ___ African American (female)

___ Hispanic (male) ___ Hispanic (female)

___ Asian American (male) ___ Asian American (female)

___ American Indian (male) ___ American Indian (female
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___ Eskimo (male) ___ Eskimo (female)

___ Aleut (male) ___ Aleut (female)

___ Other (male) ___ Caucasian (female)

___ Other (female)

c. Proposed Amount of Subcontracts:

d. Proposed Description of commodity (i.e. masonry, hauling, insulation, etc.):

e. Proposed Description of Project:

f. Proposed Total value of awards to all subcontractors:

g. Proposed Total Number of minority subcontracts awarded:

h. If you do not propose the use of any subcontractors, please check here ____.

E. The undersigned has read all sections under "Instructions to Bidders."

F. CONTRACTOR'S REGISTRATION AND SIGNATURE

Registered Virginia Contractor Class and No.____________________________

City of Norfolk Business License No. _________________________________

Contractor_____________________________ Signed_____________________ (SEAL)

Date__________________________________ Title_______________________

NOTE: If Bidder is a corporation, write state of incorporation under signature and if a
partnership, give full names of all partners.

END OF PAGE
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AFFIDAVIT

City of Norfolk, Virginia project: Renovations, Remodeling and Repair Services – Indefinite
Quantity Contract

Bid Date:____________________________

STATE OF VIRGINIA
(City/County)

This day personally appeared before the undersigned, a Notary Public in and for
the City/County and State aforesaid, _____________________________________, who having
been first duly sworn according to law, did depose and aver as follows:

(a) That he is___________________________________________________
(owner, partner, president, etc.)

of____________________________________________________________________________
(insert name of company)

(b) That he is personally familiar with the bid of

______________________________________________submitted in connection with the above
(insert name of company)

captioned City of Norfolk project.

(c) That said bid was formulated and submitted in good faith as the true bid of
said bidder.

(d) That said bid in no manner violates the Sherman Antitrust Act (15 U.S.C.
'1 et seq.), The Virginia Antitrust Act (§59.1-9.1 through §59.1-9.17 Code of Virginia, (1950), as
amended) or the Conspiracy to Rig Bids to Government Act (§§59.1-68.8, Code of Virginia
(1950), as amended.

And further this deponent saith not.

___________________________
Affiant

Subscribed and sworn to before me this_______day of_________________, 20___.

My commission expires:_________________________________, 20___

________________________________
Notary Public
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MAILING ADDRESS, FAX, TELEPHONE NUMBER and EMAIL ADDRESS OF BIDDER:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

IF CORPORATION, PROVIDE NAME AND MAILING ADDRESS AS REQUIRED BELOW

PRESIDENT SECRETARY TREASURER

________________________ ____________________ _______________________

________________________ ____________________ _______________________

________________________ ____________________ _______________________

________________________ ____________________ _______________________

IF PARTNERSHIP, PROPRIETORSHIP, OR OTHER FIRM, PROVIDE NAME AND
MAILING ADDRESS OF EACH PARTNER, PROPRIETOR, OR MEMBER OF FIRM.

_______________________ _______________________ _______________________

_______________________ _______________________ _______________________

_______________________ _______________________ _______________________

_______________________ _______________________ _______________________
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THE CITY OF NORFOLK, VIRGINIA
OFFICE OF THE CITY MANAGER

CONTRACT

THIS AGREEMENT, made as of the ___ day of ________, in the year 2016, is between the City of
Norfolk, Virginia, acting by and through the City Manager, hereinafter styled the City, and

party of the second part, hereinafter styled the Contractor.

WITNESSETH, That whereas the City has awarded to the Contractor, in accordance with his bid of
March 31, 2016, a contract for RENOVATIONS, REMODELING and REPAIR SERVICES –
INDEFINITE QUANTITY CONTRACT as described in specifications and drawings prepared
therefor by the City of Norfolk, and on file in the office of the Director of Public Works of the City of
Norfolk, Virginia.

ARTICLE 1 - THE WORK OF THIS CONTRACT

The Contractor shall fully execute the Work described in the Contract Documents, except to the extent
specifically indicated in the Contract Documents to be the responsibility of others. The Work under this
Contract shall consist of renovations, remodeling, and repair services for various types of City-owned
buildings and structures. This firm, fixed-price-factor, indefinite quantity contract will have work orders
issued for a base period of twelve (12) months with two additional option periods of twelve (12) months
each, to be exercised at the discretion of the City. The work order’s cost items will be derived from the
current edition of R. S. Means Commercial Renovation Cost Data Book.

ARTICLE 2 - DATE OF COMMENCEMENT AND COMPLETION TIMES

The Contractor further agrees to begin each Work Order at such a date as the Director of Public Works
Department, Norfolk, Virginia, shall notify it to begin via a Notice to Proceed letter, and that it will
achieve Substantial Completion of each Work Order within the time mutually agreed upon by the
Contractor and the Owner as indicated in each Notice to Proceed letter. Work Orders will be issued
within Three Hundred Sixty Five (365) calendar days from the date of contract commencement.

ARTICLE 3 - LIQUIDATED DAMAGES

The Contractor and the City recognize that time is of the essence of this Agreement. In view of the
difficulty of ascertaining the loss which the City will suffer by reason of delay in the performance of the
Work, the Contractor and the City hereby agree upon as the liquidated damages set below that the City
will suffer by reason of delay and/or default, and not as a penalty. Further, the City shall deduct and
retain the amount of such liquidated damages out of the moneys which may be due or become due to the
Contractor under this Agreement.
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Accordingly, should the Contractor fail to achieve Substantial Completion the aforesaid Work in
accordance with the contract documents to the satisfaction and approval of the Engineer within the time
stipulated in Article 2 above, the Contractor shall pay to the City of Norfolk, Virginia, 0.2% of Work
Order value for every calendar day beyond the completion date that the project is not complete.

After Substantial Completion, if the Contractor shall neglect, refuse, or fail to complete the remaining
Work within the contract time or any proper extension thereof granted by the City, the Contractor shall
pay the City of Norfolk, Virginia, 0.4% of Work Order value for every calendar day beyond the time
set for final completion until the Work is completed and ready for final payment.

ARTICLE 4 - CONTRACT PRICE

The City shall pay the Contractor for completion of the Work in accordance with the Contract
Documents an amount equal to the sum designated per each Work Order. Funds for each individual
Work Order will be encumbered when each Work Order is issued. As provided in Subparagraph 7.3.3.2
of AIA A201-2007, General Conditions of the Contract for Construction (as modified), estimated
quantities are not guaranteed, and determinations of actual quantities and classifications are to be made
by the Engineer’s recommendation to the City. All Work Order Proposals shall be based upon the bid
co-efficient of .728.

ARTICLE 5 - PAYMENTS

Based upon monthly applications for payment submitted by the Contractor and as approved by the City,
the City shall make progress payments on account of each individual Work Order sum to the Contractor
as provided in the conditions of the contract. Full payment or payments shall in no manner be construed
as reducing the amount of the bond, or the liability of the surety thereon, until final completion and
acceptance of all completed Work Orders in a contract year.

ARTICLE 6 - CONTRACTOR’S REPRESENTATION

To induce the City to enter into this Contract, the Contractor makes the following representations:

A. Contractor has examined and carefully studied the Contract Documents and other related data
identified in the Bidding Documents.

B. Contractor, as a condition of this Contract, will visit the Site and become familiar with and become
satisfied as to the general, local, and site conditions that may affect cost, progress, and performance of all
Work Orders issued under this Contract.

C. Contractor, as a condition of this contract, will become familiar with and will become satisfied as to
all federal, state and local laws and regulations that may affect cost, progress, and performance of Work
Orders issued under this Contract.

D. Contractor, as a condition of this Contract, will carefully study all: (1) reports of explorations and
tests of subsurface conditions at or contiguous to the Site and all drawings of physical conditions in or
relating to existing surface or subsurface structures at or contiguous to the Site which have been
provided with each Work Order, and (2) reports and drawings of a hazardous environmental conditions,
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if any, at the site, which have provided with each Work Order.

E. Contractor, as a condition of this Contract, will obtain and carefully study (or assume responsibility
for having done so) all additional or supplementary examinations, investigations, explorations, tests,
studies, and data concerning conditions (surface, subsurface, and underground facilities) at or contiguous
to the Site which may affect costs, progress, or performance of Work Orders issued under this Contract.

F. Contractor, as a condition of this Contract, will become aware of the general nature of Work to be
performed by City and others at the Site that relates to Work Orders issued under this Contract.

G. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or discrepancies that
Contractor has discovered in the Contract Documents, and the written resolution thereof by Engineer is
acceptable to Contractor.

H. Work Orders issued under this Contract will be generally sufficient to indicate and convey
understanding of all terms and conditions for performance and furnishing of the Work.

I. Contractor hereby certifies that it has familiarized itself with Sections 33.1-86 through 33.1-93 of the
Code of the City of Norfolk, Virginia, 1979, as amended, entitled “Ethics in Public Contracting,”
including the additional statutes set forth in Section 33.1-86 thereof, and further that all amounts
received by the Contractor pursuant to this Contract are proper and in accordance therewith.

J. Contractor hereby certifies that at all times during which any term of this Contract is in effect, it does
not and shall not knowingly employ any unauthorized alien. For purposes of this section, an
“unauthorized alien” shall mean any alien who is neither lawfully admitted for permanent residence in
the United States nor authorized to be employed by either Title 8, section 1324a of the United States
Code or the U.S. Attorney General.

K. Contractor hereby represents that it is organized as a stock or non-stock corporation, limited liability
company, business trust, or limited partnership or registered as a registered limited liability partnership
and is authorized to transact business in the Commonwealth as a domestic or foreign business entity if so
required by Title 13.1 or Title 50 or as otherwise required by law.

ARTICLE 7 - CONTRACT DOCUMENTS

The Contract Documents consist of the following:

a. Invitation for Bids
b. Instructions to Bidders
c. Bid Form
d. Bid Bond
e. Contract
f. Performance Bond
g. Payment Bond
h. AIA A201-2007, “General Conditions of the Contract for Construction” (as modified)
i. Certificate of Insurance
j. Preliminary Notice of Award
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k. Notice to Proceed
l. Amendments (if any)
m. Other Documents as may be required by law or appended hereto
n. Specifications prepared by: The City of Norfolk, Department of Public Works, 810

Union Street, Room 700, Norfolk, VA 23510
o. Addendum (as listed in Bid Form)

***********************************************************************************
Witness the following signatures and seals:

Witness: Contractor

_________________________________________ ___________________________________

By:________________________________
SEAL if Incorporated WRITTEN SIGNATURE

_______________________________
PRINTED NAME

______________________________
TITLE DATE

Contractor's State License No. ___________
City of Norfolk Business License No. _____

Approved: ___________________________________
Director of Public Works

Approved as to form and correctness: ___________________________________
Deputy City Attorney

CITY OF NORFOLK, VIRGINIA

By_________________________________
City Manager

Attest: ______________________________________
City Clerk
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Certification of Funds

I hereby certify that the money required for this contract (agreement, obligation or expenditure) is in the
City Treasury to the credit of the fund from which it is to be drawn, and not appropriated for any other
purpose.

Account: __________________ Amount: N/A

Contract No.: __________________ Vendor Code: _______________________

________________________________________
Director of Finance Date
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PERFORMANCE BOND

Bond No. ___________________
Amount: $500,000.00

KNOW ALL PERSONS BY THESE PRESENTS, that _____________________ of _____________________,
hereinafter called the Contractor and ______________________________________________________, a
corporation duly organized and existing under and by virtue of the laws of the State of
_________________________________, hereinafter called the Surety, and authorized to transact business within
the Commonwealth of Virginia as the Surety, are held and firmly bound unto the City of Norfolk as Owner, in the
sum of Five Hundred Thousand Dollars and Zero Cents ($500,000.00), lawful money of the United States of
America, for payment of which, well and truly be made to the Owner, the Contractor and the Surety bind
themselves and each of their heirs, executors, administrators, successors, and assigns, jointly and severally, firmly
by these presents as follows:

THE CONDITION OF THE ABOVE OBLIGATION IS SUCH THAT:

WHEREAS, the Contractor has executed and entered into a certain Agreement, hereto attached, with the Owner
dated __________________, 2016 for

RENOVATIONS, REMODELING and REPAIR SERVICES – INDEFINITE QUANTITY CONTRACT

NOW THEREFORE, if the Contractor, and its successors and assigns, shall at all times duly, promptly, and
faithfully perform the Work and any alteration in or addition to the obligations of the Contractor arising thereunder,
including the matter of infringement, if any, of patents or other proprietary rights, and shall assure all guarantees
against defective workmanship and materials, including the guarantee period following final completion by the
Contractor and final acceptance by the Owner and comply with all the covenants therein contained in the
Specifications, Drawings, and other Contract Documents required to be performed by the Contractor, in the manner
and within the times provided in the Agreement, and shall fully indemnify and save harmless the Owner from all
costs and damage which it may suffer by reason or failure to do so, and shall fully reimburse and repay it all outlay
and expenses which it may incur in making good any default, and reasonable counsel fees incurred in the
prosecution of or defense of any action arising out of or in connection with any such default, then this obligation
shall be void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that the Surety, for value received, for itself and its successors and assigns, hereby
stipulates and agrees that no change, extension of time, alteration, or addition to the terms of the Contract
Documents or to the Work to be performed thereunder, or payment thereunder before the time required therein, or
waiver of any provision thereof, or assignment, subletting or transfer thereof or any part thereof, shall in any way
affect its obligation on this Bond, and it does hereby waive notice of any such change, extension of time, alteration,
addition to the terms of the Contract Documents or any such payment, waiver, assignment, subcontract or transfer.

PROVIDED, FURTHER, that no final settlement between the Owner and the Contractor shall abridge the right of
any beneficiary hereunder, whose claim may be unsatisfied.

Whenever Contractor shall be declared by Owner to be in default under the Contract, the Owner having performed
Owner’s obligations thereunder, the Owner shall have the right, at its option, to require the Surety to promptly
proceed to remedy the default within 30 days of notice by proceeding or procuring others to proceed with
completing the Agreement with its terms and conditions including the correction of any defective work and the
provision of safety measures required as the result of such default; and all reserves, deferred payments, and other
funds provided by the Agreement to be paid to Contractor shall be paid to Surety at the same times and under the
same conditions as by the terms of that Agreement such fund would have been paid to Contractor had the
Agreement been performed by Contractor; and Surety shall be entitled to such funds in preference to any assignee
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of Principal of any adverse claimant. Notwithstanding the above, the Owner shall have the right, with the approval
of the Surety which shall not be unreasonably withheld, to take over and assume completion of the Agreement and
be promptly paid in cash by the Surety for the cost of such completion less the balance of the Contract price.

IN WITNESS WHEREOF, all above parties bounded together have executed this instrument this _______ day of
______________________________, 2016, the name and corporate seal of each corporate party being hereto
affixed and those presents duly signed by its undersigned representative, pursuant to authority of its governing
body.

CONTRACTOR

(____________________________________)

By:_____________________________________(Seal)

Name:___________________________________

Title: ___________________________________

____________________________
Attest SURETY

________________________________________

By:_____________________________________(Seal)
____________________________
Attest

APPROVED AS TO FORM: ________________________, 2016

City of Norfolk, OWNER

By: ___________________________________
Deputy City Attorney

NOTE: Date of Bond shall not be prior to the date of the Agreement. If the Contractor is a partnership, all partners
shall execute the Bond.

IMPORTANT: The Surety named on this Bond shall be one who is licensed to conduct business in the
Commonwealth of Virginia, and named in the current list of Companies Holding Certificates of Authority as
Acceptable Sureties on Federal Bonds and as Acceptable Reinsuring Companies, as published in Circular 570
(amended) by the Audit Staff Bureau of Accounts, U.S. Treasury Department. All Bonds signed by an agent shall
be accompanied by a certified copy of the authority to act for the Surety at the time of signing of this Bond.

End of Page
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PAYMENT BOND

Bond No.___________________________
Amount: $500,000.00

KNOW ALL PERSONS BY THESE PRESENTS, that _________________________________ of
_________________________________________________, hereinafter called the Contractor and
________________________________________________, a corporation duly organized and existing under and
by virtue of the laws of the State _________________________________, hereinafter called the Surety, and
authorized to transact business within the Commonwealth of Virginia as the Surety, are held and firmly bound unto
the City of Norfolk as Owner, in the sum of Five Hundred Thousand Dollars and Zero Cents ($500,000.00),
lawful money of the United States of America, for payment of which, well and truly be made to the Owner, the
Contractor and the Surety bind themselves and each of their heirs, executors, administrators, successors, and
assigns, jointly and severally, firmly by these presents as follows:

THE CONDITION OF THE ABOVE OBLIGATION IS SUCH THAT:

WHEREAS, the Contractor has executed and entered into a certain Agreement, hereto attached, with the Owner
dated ______________________, 2016, for

RENOVATIONS, REMODELING and REPAIR SERVICES – INDEFINITE QUANTITY CONTRACT

NOW THEREFORE, if the Contractor shall promptly make payments to all persons, firms, subcontractors, and
corporations furnishing materials for or performing labor in the prosecution of the Work provided for in the
Agreement, and any authorized extension or modification thereof, including all amounts due for materials,
lubricants, oil, gasoline, repairs on machinery, equipment, and tools consumed, used or rented in connection with
the construction of the Work, and all insurance premiums on the Work, and for all labor performed in the Work,
whether by Subcontractor or otherwise, then this obligation shall be void, otherwise to remain in full force and
effect.

PROVIDED, HOWEVER, that the Surety, for value received, hereby stipulates and agrees that no change,
extension of time, alteration, or addition to the terms of the Contract Documents or to the Work to be performed
thereunder, shall in any way affect its obligation on this Bond, and it does hereby waive notice of any such change,
extension of time, alteration, or addition to the terms of the Contract Documents.

PROVIDED, FURTHER, that no final settlement between the Owner and the Contractor shall abridge the right of
any beneficiary hereunder, whose claim may be unsatisfied.

IN WITNESS WHEREOF, all above parties bounded together have executed this instrument this ____ day of
___________________________, 2016, the name and corporate seal of each corporate party being hereto affixed
and those presents duly signed by its undersigned representative, pursuant to authority of its governing body.

CONTRACTOR

(_______________________________________)

By: (Seal)

Name: __________________________________
______________________________

Attest Title: ___________________________________
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SURETY

________________________________________

By: _____________________________________(Seal)
____________________________
Attest

APPROVED AS TO FORM: _____________________________, 2016

City of Norfolk, OWNER

By: ________________________________________
Deputy City Attorney

NOTE: Date of Bond shall not be prior to the date of the Agreement. If the Contractor is a partnership, all partners
shall execute the Bond.

IMPORTANT: The Surety named on this Bond shall be one who is licensed to conduct business in the
Commonwealth of Virginia, and named in the current list of Companies Holding Certificates of Authority as
Acceptable Sureties on Federal Bonds and as Acceptable Reinsuring Companies, as published in Circular 570
(amended) by the Audit Staff Bureau of Accounts, U.S. Treasury Department. All Bonds signed by an agent shall
be accompanied by a certified copy of the authority to act for the Surety at the time of signing of this Bond.

End of Page
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SECTION 000 – BIDDING AND CONTRACT REQUIREMENTS

000.1 SCOPE OF WORK

a. Scope of Work. The scope of work under this contract shall be to obtain the services of a
qualified Contractor to provide complete renovations, remodeling and repair services to various
types of City-owned buildings and structures by means of a firm fixed-price-factor, indefinite
quantity, work order contract on an as-required basis. The contractor shall furnish all labor,
materials, equipment, tools, transportation, supervision, safety and management personnel
necessary to expeditiously complete the work orders issued under this agreement. Work covered
by this contract is intended to cover all aspects of construction including demolition, sitework,
concrete, masonry, metals, wood and plastics, cabinetry, thermal and moisture protection,
roofing, siding, doors and windows, finishes, flooring, ceilings, painting, specialties, and
mechanical and electrical building components and systems or any other construction related
items required to accomplish a specific project.

b. Cooperative Procurement. The City of Norfolk (the “City”) is issuing this Invitation to Bid
on behalf of itself and other public agencies, including but not limited to the Norfolk School
Board and Norfolk Redevelopment and Housing Authority. Bidders are hereby advised that
these and other public agencies, may enter into a contract with the lowest responsive responsible
bidder for renovation/remodeling/repair work based on the co-efficient factor set forth in the bid
submitted by such bidder in response to this Invitation to Bid.

000.2 BIDDING REQUIREMENTS

a. All bidders must be a licensed Virginia Class A contractor.

b. Bidders shall meet the requirements contained in these specifications by utilizing the
information contained in the current volume of the R.S. Means Commercial Renovation Cost
Data book, without regard for the published location factor.

c. Each bid shall contain the following information in order to be a qualified bid:

(1) The offered coefficient. This percentage will adjust the pre-priced work elements
from the current year edition of the R.S. Means Commercial Renovation Cost Data book. The
contractor-proposed coefficient for pre-priced work must include all necessary items or functions
in R. S. Means, Division 01 General Requirements listed under 01 21 Allowances, 01 31 Project
Management and Coordination, 01 41 Regulatory Requirements, 01 52 Construction Facilities,
01 71 Examination and Preparation, and 01 74 Cleaning and Waste Management, necessary to
complete all Work Orders issued under this contract. The proposed coefficient must take into
consideration all items listed in Sections 01 21, 01 31 (with the exception of the cost of an on-
site superintendent), 01 41, 01 52, 01 71 and 01 74 of the Division 01 General Requirements as
no additional allowance will be made for a pre-priced work element. There will be no
adjustments to the Contractor’s coefficient over the life of the contract.

(2) A reference list of five (5) remodeling and renovation projects greater than $50,000
completed in the past (3) years. Specify the Scope of Work, client and current status of the
contract.
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(3) A copy of the Contractor’s Commonwealth of Virginia Class A Contractor License.

d. The apparent low bidder must be able to provide, within three (3) days of request, records that
demonstrate a minimum of five years experience in successfully completing commercial
renovation, remodeling and repair projects with an average annual aggregate of at least
$250,000.

000.3 CONTRACT REQUIREMENTS

a. Award. The City intends to award the Contract to the qualified Contractor with the lowest bid
coefficient percentage. Upon approval from the Deputy City Manager, the City will process the
Preliminary Notice of Award to the Contractor. The Contractor will have approximately ten (10)
days to sign the Contracts, secure the performance and payment bonds, obtain the certificate of
insurance and return all documents to the City for further processing. When Contract is fully
executed, a Notice to Proceed date will be provided allowing Work Orders to be issued against
the Contract.

b. The Contract shall be a firm, fixed-price factor, indefinite quantity, indefinite delivery Work
Order Contract. Delivery or performance shall be specified in individual Work Orders. The
total dollar amount of Work and the number of individual Work Orders issued will primarily
depend on the City’s needs and funds available and secondarily on Contractor performance and
customer satisfaction. The City reserves its right to obtain similar work through any other means
at its discretion.

c. Contract Time. The Contract will be effective for a base period of twelve (12) months which
begins with the Notice to Proceed date. The City shall reserve the exclusive option to extend the
Contract for up to two (2) additional one-year periods. Work Orders may be issued from the
Contract award date through the Contract expiration date. Both parties shall advise each other in
writing of their intention to extend or not extend the contract no later than 30 calendar days prior
to the latest contract completion date.

d. Work Order Limit. There is no minimum Work Order amount. The maximum limit per
each individual Work Order is set at $500,000. The limit maybe modified by mutual agreement
of the Contractor and the City with a written Amendment to the Contract.

e. Annual Contract Limit. There is no minimum annual contract limit. The maximum limit
per contract year is set at $5,000,000. The limit maybe modified by mutual agreement of the
Contractor and the City with a written Amendment to the Contract. Total dollar amount of work
performed is anticipated to range from $50,000 to $500,000 per contract year.

f. Liquidated Damages. Should the Contractor fail to achieve substantial completion
established within each individual Work Order, the Contractor shall pay to the City of Norfolk,
Virginia, 0.2% of Work Order value for every calendar day beyond the completion date that the
project is not complete. After substantial completion, if the Contractor shall neglect, refuse, or
fail to complete the remaining work within the proper extension granted by the City, the
Contractor shall pay the City of Norfolk, Virginia, 0.4% of Work Order value for every calendar
day beyond the time set for final completion until the work is completed and ready for final
payment.
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g. Performance and Payment Bonds

(1) The General Contractor shall furnish an initial Performance Bond and a Labor and
Materials Payment Bond in the amount of $500,000. Said bonds shall be delivered to the Owner
(in duplicate) and shall be approved by the Owner prior to the execution of a Contract between
the Contractor and the Owner. Bonds shall be City of Norfolk standard form and shall be in
accordance with Section 33.1-76 of the Norfolk City Code. The cost of the initial bond shall be
paid up front by the Contractor.

(2) The initial Performance and Payment Bond shall cover the first aggregate amount of
Work Orders during the first year of the Contract up to $500,000. If and/or when the aggregate
total has been reached, the Contractor will be required to obtain a Bond Rider adding an
additional $100,000 for the next aggregate of Work Orders during the initial year of the Contract.
This process shall continue in increments of $100,000, up to a bonding maximum of $5,000,000
in aggregate Work Orders per contract year. During the initial year the Contractor shall be
permitted to add a 3% mark-up to the cost of all Work Orders as compensation for the cost of the
initial Bond and any Bond Riders.

(3) If the contract is extended beyond the initial year, at the discretion of the City, a new
Performance and Payment Bond in the amount of $500,000 shall be required for each subsequent
year that the Contract is renewed. Said bonds shall be delivered to the Owner (in duplicate) and
shall be approved by the Owner prior to the renewal of the contract between the Contractor and
the Owner. Bonds shall be City of Norfolk standard form and shall be in accordance with
Section 33.1-76 of the Norfolk City Code. If and/or when the aggregate total has been reached,
the process of obtaining Bond Riders, increasing the bonding limit, and compensation for the
cost of the Bond and Bond Riders shall be the same as set forth for the initial year.

000.4 SUPPLEMENTARY CONDITIONS

a. City Regulations. The Contractor and his employees shall become acquainted with and obey
all City regulations as requested by the City Project Manager.

b. Fire Prevention. The Contractor and his employees shall know how to activate a fire alarm.
The Contractor shall handle and store all combustible supplies, materials, waste and trash in a
manner that prevents fire or hazard to persons, facilities and materials. Contractor employees
operating critical equipment shall be trained to properly respond during a fire or fire alarm.

c. Identification of Contractor Employees

(1) The Contractor shall provide the name or names of all responsible supervisory
persons authorized to act on behalf of the Contractor.

(2) The Contractor shall remove from the site any individual whose continued
employment or presence is deemed by the City Project Manager to be unsuitable for contact with
the public or with City employees.

d. Records
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(1) The Contractor shall develop and maintain records of all technical data for each
project related to this Contract. These records shall include such items as equipment,
manufacturers’ spare parts lists, applicable City publications and regulations, facility drawings,
operation and maintenance procedures, all technical publications and reference documentation,
record drawings and other appropriate material.

(2) Such Contractor records shall be City property and shall be turned over to the City
Project Manager upon request.

e. Monthly Reports. The Contractor shall submit a monthly progress and schedule report to the
City Project Manager upon request. Reports submitted shall fully explain reasons for delays or
reasons why the approved schedule is not being met. The Contractor will provide solutions to
get the Work Order Project back on schedule.

f. Utilities Service Interruptions. If any utility services must be disconnected (even
temporarily) due to scheduled contract work, the Contractor shall notify the City Project
Manager at least five working days in advance. Actual interruptions shall not be initiated until
the City Project Manager has approved the service interruption request.

g. Utilities

1. The Contractor shall be responsible for locating and identifying all utilities where
digging/excavating is required without additional expense to the City. Any damage to utilities
by the Contractor will be repaired or replaced at the Contractor’s expense.

2. The Contractor is required to comply with all provisions of the Virginia Underground
Utility Damage Prevention Act and agrees to hold the City of Norfolk harmless against any loss,
damage or claim due to the Contractor’s failure to comply with this requirement.

End of Section
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SECTION 100 - GENERAL REQUIREMENTS

100.1 SUMMARY OF WORK

a. Work Order Procedures. All Work Orders issued under the contract shall be approved and
signed by the Director of Public Works after the scope of work, price and schedule are
submitted. The following procedures will be utilized in assigning Work Orders:

(1) Each project will be identified with a Scope of Work statement with drawings and/or
sketches, supplied by the City Project Manager. Sufficient detail will be provided to enable the
contractor to fully understand the scope of the project. A site visit with the City Project Manager
and a representative of the City Agency desiring the work will be scheduled to clarify all aspects
of the project. The City shall give the contractor at least two (2) working days’ notice of the site
visit. After reviewing the construction documents and site visit, the contractor shall then develop
any additional shop drawings and/or other supplementary documents needed to accurately price
the work.

(2) All estimates and prices for pre-priced work elements will be obtained from the
current R. S. Means Commercial Renovation Cost Data book. The cost breakdown for
accomplishing the work shall follow the format listed in Appendix A. The contractor shall, as
soon as practicable, but in no case longer than 15 calendar days, submit the detailed scope of
work and price listing in the Appendix A format. The person signing the certification shall be
designated in writing by the Contractor as having authority to act on behalf of the company.

(3) The City Project Manager will review the cost breakdown. Additions, deletions, or
other negotiations may occur. Once the price has been successfully negotiated, the City will
issue a Work Order Notice to Proceed letter and shall include the scope, not to exceed cost of the
work and the completion date. The Work Order/Notice to Proceed letter will be issued prior to
the actual commencement of any work. The Contractor shall commence work within five (5)
days of the issuance of a Work Order and required permits are received.

(4) Some Work Orders may require compliance with the Davis-Bacon wage rate
requirements. The requirement will be stated within the Work Order and the Contractor must be
able to provide sufficient documentation, as determined by the City, showing compliance with
the Davis-Bacon Act and the Special Provisions for Federal-Aid Construction Contracts.

(5) Any work order issued during the effective period of this Contract and not completed
before the expiration of the Contract shall remain a valid Work Order and shall be completed by
the Contractor within the time specified in the Work Order. The Contract shall govern the
Contractor’s and the City’s rights and obligations with respect to Work Orders that extend
beyond the Contract period to the same extent as if the Work Order was completed during the
effective period of the Contract.

(6) Failure of the Contractor to complete work or provide proposals as defined
above, may result in the City not awarding additional work to the Contractor under this
contract.
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b. Work Order Overages

1. Once a Work Order is issued, it cannot be increased. Should the Contractor find that
additional work is necessary to complete a project, a new Work Order proposal must be initiated
for the additional work.

2. The procedures are the same as in paragraph a. above.

3. If the additional work requires non-pre-priced items, the Contractor shall furnish the
City Project Manager with estimates from three subcontractors or suppliers for the work or
service. The estimate or price quote shall contain sufficient detail and supporting documentation
to permit the City Project Manager to analyze all material, labor, equipment, and subcontract
costs, and shall cover all work involved in the non-pre-priced work item. The subcontractor’s or
supplier’s direct cost shall be multiplied by a 20% mark-up for non-pre-priced work. This mark-
up represents the prime contractor’s overhead, profit, bond premiums, superintendents, social
security contributions, workman’s compensation insurance, state unemployment insurance,
federal unemployment insurance, incidental engineering and planning, and all contingencies.

c. Maximum Allowable Time. The maximum allowable time for completion of work on each
Work Order will be determined from the following:

1. The Contractor will have up to five (5) days after the Work Order is issued and
required permits are received to begin work. This may be modified or changed by the City
Project Manager as the situation warrants.

2. A Work Order maybe issued at any time during the term of this Contract. Any Work
Order in effect during this term shall be completed, even if the Contract term has expired.

3. If the Contractor orders materials with long lead times, the Contractor will submit
within 3 days after placing the order a copy of materials ordered, the name of the Contractors
supplying materials (including phone numbers), and a confirmed delivery date on the order.
Time for completion of the long lead time portion will begin on the proposed delivery date of the
ordered materials. The City Project Manager may waive this requirement.

4. The allowable time for the completion of work on each work order will be determined
from the following timetable:

Maximum allowable times:

$1,001 to $10,000 - 5 to respond/30 to complete 35 calendar days

$10,001 to $25,000 - 7 to respond/45 to complete 52 calendar days

$25,001 to $49,000 - 10 to respond/45 to complete 55 calendar days

Over $50,000 - 12 to respond/60 to complete 72 calendar days
If special conditions exist, the Contractor must submit in writing within 5 calendar days after
receipt of each work order as to why a time extension is required and the amount of time
requested.
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NOTE: The number of days allowed for each work order shall be calendar days and shall be the
total time allowed to complete work, including removal, installation, and clean up. The City
Project Manager may, at his discretion, modify completion time.

100.2 WORK RESTRICTIONS

a. Access to Buildings. Access to buildings will be provided by the City Project Manage as
deemed necessary and appropriate. The Contractor shall provide the City Project Manager with
the name(s) of responsible supervisory person(s) authorized to act on behalf of the Contractor.

100.3 PRICE AND PAYMENT PROCEDURES

a. Price

(1) The Contractor shall prepare each cost proposal by using the most current edition of
the R.S. Means Commercial Renovation Cost Data book. The format for all cost proposals shall
be per the Appendix A sample. All projects referred to the Contractor for cost proposals shall be
estimated and negotiated based on the current R.S. Means edition (effective January 1st of each
year) at the time of referral.

(2) The City does not guarantee that work will be issued to the Contractor for any project
or referral, even when the scope of work was evaluated, cost proposals prepared and accepted,
negotiations completed and drawings prepared. The Contractor will not be compensated for any
preparation work or planning time for jobs not issued.

(3) Allowable Material Cost. The contractor will be allowed only those material unit
costs identified in the appropriate line item of the estimating guide if that particular line item of
work is being used to generate the corresponding allowable labor cost for an item of work,
prorated by the number of units of work being ordered.

(4) Product brand names that may be provided are for descriptive purposes only unless
specifically stated otherwise. Special materials not within the cost range of the Means line item
may be separated as non-pre-priced materials. Applicable R. S. Means production rates shall
still apply.

(5) Allowable Labor Cost. The contractor shall be allowed only those labor unit costs for
appropriate line item of the estimating guide, prorated by the number of units of work being
ordered.

(6) Allowable Equipment/Tools Costs. The contractor will be allowed only those
equipment or tool unit costs identified in the appropriate line item of the estimating guide if that
particular line item of work is being used to generate the corresponding allowable material and
labor costs for an item of work. The allowable equipment or tool unit cost will be prorated by
the number of units of work being ordered. All other small tools, equipment, supplies etc.,
required to complete construction projects under this agreement are included as part of the
Contractor’s bid price.

(7) Allowable Quantities of Units of Work. The quantity take-off used to develop the
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quantities of work based on the units of measure per line item of work in the R. S. Means
Commercial Renovation Cost Data book shall be net measurements. Net measurements shall be
based on the size and shape of the finished product with no factors applied for waste.

b. Payment Procedures

(1) Contractor shall submit monthly applications for payment utilizing the format in Tab
Appendix C.

(2) Full payment or payments shall in no manner be construed as reducing the amount of
the bond, or the liability of the surety thereon, until final completion and acceptance of all
completed Work Orders in a contract year.

100.4 WORK ORDER MANAGEMENT and COORDINATION

a. Pre-Work Order Construction Conference. Prior to commencing work, the Contractor
shall meet with the City Project Manager, and others as appropriate, at a time to be determined
by the City Project Manager to discuss safety, scheduling, administration of work or other related
issues.

b. Drawings

(1) Specification Drawings. The City will provide drawings of sufficient detail to
ensure project understanding and obtain the required building permit. All drawings or sketches
accompanying a referral for work shall be considered to be part of the basic specifications. In
projects of a simple nature, the contractor is expected to sketch a drawing sufficient to obtain the
required building permit.

(2) Drawing Verification and Control. Figures marked on drawings or sketches shall
be followed in preference to scale measurements. The contractor shall compare all drawings or
sketches and verify the figures before laying out the work and will be responsible for any errors
that might have been avoided thereby.

(3) Errors and Omissions. Errors and omissions from the drawings, specifications or
the details of work which are necessary to carry out the intent of the drawings and specifications
shall not relieve the Contractor from performing such omitted or inaccurate details of the work
but they shall be performed as if fully and correctly set forth and described in the drawings and
specifications.

(4) As-Built Drawings. During the progress of the work, two copies of the sketches,
drawings, etc., shall be neatly and clearly marked in red to show all variations between the
construction actually provided and that indicated or specified. The ‘As-Built” drawings shall be
kept up to date at the work site at all times during the project and shall be available for inspection
by the any City representative upon request. The marked prints shall be subject to approval by
the City Project Manager before acceptance. Upon completion of the work, the complete set of
as-built drawings shall be become the property of the City.
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(5) All shop drawings submitted for approval shall contain the following statement,
signed and dated by the contractor: “These drawings and specifications have been checked and
certified to be correct and in conformance with contract documents.”

(6) As-Built Record of Materials. Upon completion of each project issued under this
contract; the contractor shall furnish an “As-Built” record of materials used in the construction.
Where several manufacturers’ brands, types or classes of the item listed have been used in the
project, the specific areas where each was used shall be designated. Designations shall be keyed
to the areas and spaces depicted in the contract drawings.

c. Progress Meetings. The Contractor may meet with the City Project Manager at the request of
either party. The City Project Manager will schedule the meetings. A mutual effort will be
made to resolve all problems identified. The written minutes of the meetings, prepared by the
City Project Manager shall be signed by both parties.

d. Work Schedule. The Contractor shall arrange his work so as not to interfere with the normal
occurrence of City business. Work scheduled will be approved by the City Project Manager and
shall not change without prior consent. Deviation or changes to the work schedule is permissible
when approved by the City Project Manager. Unscheduled work requires the City Project
Manager’s approval.

e. Work Progress Schedule. The Contractor shall develop a Work Order Project work schedule
in a “time line” format and submit it to the City Project Manager for approval five (5) working
days prior to the start of the Work Order Project. The schedule shall identify the work element
and the schedule start and completion dates. Changes or additions to any job that prevent the
Contractor from completing the work on schedule or changes to the scope of the work shall be
reported to the City Project Manager in writing.

f. Submittal Procedures

(1) Material submitted for approval shall be accompanied by complete information
concerning the material, articles, and/or design for use in sufficient detail to show compliance
with the specifications, and shall be approved before incorporation into the work. Approval by
the City does not relieve the contractor of compliance with the specifications, even if such
approval is made in writing, unless the attention of the City Project Manager has been called to
the noncomplying features by a letter accompanying the submitted matter. Approval of
drawings, cuts, and samples by the City Project Manager shall not be construed as a complete
check or approval of the detailed dimensions, weights, gauges and similar details of the proposed
articles. The conformance of such details, together with the necessary coordination of
dimensions and details between the various elements of the work, and between the various
subcontractor and suppliers, shall be the sole responsibility of the Contractor, approval of
submitted material notwithstanding.

(2) All shop drawings submitted for approval shall contain the following statement,
signed and dated by the Contractor: “These drawings and specifications have been checked and
certified to be correct and in conformance with contract documents.”
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g. Safety Program

(1) The Contractor will comply with all applicable federal, state and local safety
regulations. Any City or Contractor workspace may be periodically inspected for OSHA
violations. Abatement of violations will be the responsibility of the Contractor. The Contractor
shall assist inspectors from OSHA and City agencies at any time. The Contractor shall promptly
pay any fines levied by any state, local or federal authority.

(2) The Contractor shall conduct all work in a safe manner and shall implement a safety
program conforming to the requirements of state, local or federal laws, rules or regulations. The
program shall include, but is not limited to the following and shall be submitted to the City
Project Manager within 10 calendar days after award of the contract Notice to Proceed letter.

(a) “Occupational Safety and Health Standards”, which can be ordered from the
Superintendent of Documents, U.S. Government Printing Office, Washington, D.C. 20404

(b) A written proposal for implementing the safety plan. The plan shall include
an analysis of the significant hazards to life, limb, and property inherent in contract work
performance and a plan for controlling these hazards.

(c) Meet with Safety Representatives from the City to discuss and develop a
mutual understanding relative to administration of the overall safety program.

(d) Report to the City Project Manager any accidents resulting in injury, death,
trauma or occupational disease within 24 hours of occurrence.

(e) Submit to the City Project Manager a full report of damage to City property
and/or equipment by employees within 24 hours of occurrence.

(3) If the City becomes aware of noncompliance of any safety requirement or any
condition that poses a serious or imminent danger to the health or safety of the public, City
personnel or Contractor personnel, the City Project Manager shall notify the Contractor orally
and in writing and request immediate corrective action. This notice, when delivered to the
Contractor or the Contractor’s site supervisor, shall be deemed sufficient notice of
noncompliance and that corrective action is required. After receiving the notice, the Contractor
shall immediately take appropriate corrective action. If the Contractor fails or refuses to
promptly take corrective action, the City Project Manager or City Safety Official may order work
stopped until satisfactory corrective action has been taken. The Contractor shall not be entitled
to any equitable adjustment of the contract price or extension of the performance schedule
caused by work stoppage issued under this clause.

(4) The Contractor shall provide and maintain work environments and procedures which
will (1) safeguard the public and City personnel, property, materials, supplies, and equipment
exposed to Contractor operations and activities; and (2) avoid interruptions of City operations
and delays in project completion dates.
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h. Environmental Protection

(1) The Contractor shall comply with all federal, state and local environmental protection
laws, regulations and standards.

(2) The Contractor shall coordinate all environmental protection matters with the City
Project Manager, the City Safety Official or other authorized officials. City officials may inspect
any facility operated or maintained by the Contractor at any time, without prior notice. If a
regulatory agency assesses a monetary fine against the City for violations resulting from
Contractor actions, the Contractor shall reimburse the City for the amount of the fine and related
costs. The Contractor shall clean up any oil or chemical spills resulting from his operations at
his own expense.

(3) Disposal. Debris, rubbish and non-usable material resulting from demolition and
work under this Contract will be disposed of off City property. No City waste container may be
used to dispose of any waste generated as a result of any work performed under this Contract
without the express permission of the City Project Manager. Any hazardous waste found or
generated by the Contractor while performing work under the scope of this Contract will be
reported.

i. Temporary Facilities. Trailers or storage buildings, if required, will be permitted where space
is available, subject to the approval of the City Project Manager. The trailers or storage
buildings shall be suitably painted and kept in a good state of repair. Failure of the Contractor to
maintain his trailers or storage buildings in good condition will be considered sufficient cause to
require their removal. A sign not smaller than 24 inches by 24 inches shall be conspicuously
placed on the trailer depicting the company name, business phone number, contract number and
emergency phone number.

100.5 CONTRACTOR RESPONSIBILITY

a. Personnel

(1) Work Force and Office. The Contractor shall at all times provide an adequate work
force of properly qualified personnel (licensed and certified where required) sufficient to handle
multiple projects and requests for cost proposals described herein.

(2) Supervisors/Contractor Representatives. The Contractor shall provide the City
Project Manager with names, addresses and telephone numbers (emergency and non-emergency)
of at least two (2) responsible representatives of his organization to whom instructions may be
given by the City Project Manager. Contractor’s Superintendent shall be available at all times
(24 hours per day, seven days a week) during the term of this contract.

b. Contractor’s Equipment. The contractor shall provide all facilities, equipment, materials,
and services to perform the requirements of all work issued under this contract. All tests, field
tests, demolition plans, safety plans and shop drawings as outlined in any specification shall be
provided as required at no additional cost to the City. All equipment shall display the
Contractor’s name in a prominent and clearly legible manner.
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c. Permits, Notifications and Fees

(1) The contractor will obtain and pay for (if required) all permits and fees necessary to
perform any work performed under this Contract. The Contractor will ensure that all inspections
are performed and cleared prior to requesting final payment. A signed Construction Permit
Close Out (Appendix B) form shall be obtained from the Code Official at the completion of each
Work Order requiring a permit or permits. Final payment on a Work Order will not be processed
without the completed form.

d. Subcontractors

(1) Contractors may propose services that are provided by others, but any services
proposed must meet all of the requirements of this bid solicitation.

(2) If the contractor’s work order proposal includes services provided by others, the
contractor will be required to act as the prime contractor for all such items and must assume full
responsibility for the procurement, delivery and quality of such services. The contractor will be
considered the sole point of contact with regard to all stipulations, including payment of all
charges and the meeting of all requirements of this solicitation.

e. Communications. The contractor must maintain a local landline telephone number, cellular
telephone number, e-mail address, and fax machine for the duration of this contract. The
contractor’s site supervisor must maintain a local emergency number, cellular telephone or
pager.

f. Schedule and Performance. The City will not tolerate any delay or substandard performance
in completing services provided as a result of this procurement. Penalties for non-performance
of scheduled work and unacceptable work as judged by the City Project Manager may include
obtaining additional services and augmenting manpower at the contractor’s expense. Monetary
damages for repair or replacement will be assessed to the contractor for damage to furniture,
fixtures, equipment, or for the cost of repairs to walls, floors, and ceilings damaged by the
contractors’ personnel that were caused by lack of supervision, improper training,
inattentiveness, or negligence.

g. Services and Prices.

(1) The Contractor shall perform any and all functions specified in the detailed cost
listing in accordance with the scope of work contained in the Work Order Notice to Proceed.
Services for the base and option years that can be estimated using the current R. S. Means
Commercial Renovation Cost Data book, shall use the “Total Incl O&P prices specified,
multiplied by the offered bid coefficient.

(3) Elements of work listed in the R S. Means are called pre-priced items. Offerors shall
propose a bid coefficient to adjust the Means work element price. The unit prices for the base
and all option periods reflect the current R. S. Means costs as of January 1st of each year. There
will be no adjustments to the contractor’s coefficient over the life of this agreement.
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(4) Non-Pre-Priced Work

(a) In the course of providing work for the City, there will be occasions where the
work required is not listed in the R. S. Means Commercial Renovation Cost Data book. Any
work element not listed in the Means book is known as “Non-Pre-Priced” work. The City
requires a provision be made for this work under a separate heading in each affected cost list.

(b) The contractor shall base the cost of the non-pre-priced items by obtaining
three (3) written quotes for the direct cost of providing the work or service from subcontractors
or suppliers. If the contractor is capable of such work, a bid for the work or service may be
included. The contractor’s bid shall be limited to time and material, plus a 20 percent markup
for overhead, profit, bonds, superintendents, and all other associated costs. All subcontractor or
supplier bids presented for non-pre-priced work elements may include a 20 percent markup by
the Contractor. This markup represents the Contractor’s overhead, profit, bond premiums,
superintendents, social security contributions, workman’s compensation insurance, state
unemployment insurance, federal unemployment insurance, incidental engineering and planning,
and all contingencies. The Contractor shall include with the price submittal to the City Project
Manager all subcontractor or supplier estimates for non-pre-priced work. The following
information must be included in the submitted estimate:

Work or Item Description
Direct Labor Hours
Description of proposed material
Number of units of material
Cost per unit of material (direct/bare cost only)
The City Project Manager shall be provided a copy of all invoices for non-pre-priced material,
supplies, work or services to evaluate fairness and reasonableness.

100.6 CONTROL OF MATERIALS

a. General

(1) Only materials conforming to the requirements of the specifications and approved
by the Project Manager shall be used in the work.

(2) The City may furnish materials to incorporate into work ordered. The contractor may
be required to pick-up, transport and install City-furnished materials. The City will compensate
the contractor at the R. S. Means total cost level (minus material cost) for any work that utilizes
City-furnished material.

(3) All material and equipment which is removed or demolished under this agreement
and is not indicated or specified by the City Project Manager for reuse or salvage, shall become
the property of the contractor. This material and equipment shall be removed from City property
by the contractor at no additional charge to the City.
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b. Materials Acceptance

(1) The contractor shall submit certificates of compliance, manufacture’s descriptive data,
and product samples for those items specified in each task order. Such submittals shall be made
to the City Project Manager within 10 calendar days after receipt of each work order.

(2) The manufacturer’s descriptive data shall include the name of the manufacturer,
model number or other identifying information, catalog cut, and other identifying data and
information describing the performance, capacity rating, and application/installation instructions
which clearly illustrate that the proposed item meets the applicable standards specified.

(3) Product samples shall include a sufficient quantity of material to allow for complete
analysis and evaluation by the City.

c. Preservation of Property

(1) The Contractor shall preserve from damage all property associated with, or which is
in the vicinity of, or is in any way affected by, the work. This applies to public and private
property and/or utilities.

(2) Any damage occurring to such properties shall be immediately repaired at the expense
of the Contractor.

End of Section
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SECTION 200 – EXISTING CONDITIONS

200.1 HAZARDOUS MATERIAL ASSESSMENT

a. Certain buildings are known to contain asbestos and lead paint products. The City Project
Manager will inform the Contractor when an area is known to contain asbestos or lead paint.
The Contractor will be required to inform all employees, subcontractors or other individuals
performing work in the affected area. The Asbestos notification shall be in writing and a copy of
the completed notification form shall be submitted to the City Project Manager upon completion
of the project.

b. If during the course of work any substance is encountered that is suspicious or questionable,
the Contractor will not disturb the material. The Contractor will inform the City Project
Manager verbally and in writing. The City will research or perform laboratory tests to identify
the substance, if previous tests have not been performed. If asbestos or lead paint is not present,
the City will inform the Contractor to proceed. If asbestos or lead paint is found, the City may
remove the hazard with trained City maintenance personnel, directly contract with a professional
abatement company, or negotiate with the Contractor to subcontract the abatement. The
Contractor will comply with the notification requirements described above.

End of Section
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Work Order Proposal

Contractor’s Name and Address: ________________________________________________________
________________________________________________________
________________________________________________________

------------------------------------------------------------------------------------------------------------------------------
Client: City of Norfolk

Renovations, Remodeling, and Repair Services – Indefinite Quantity Contract
Contract Number __________

Attention: Bob Meadows, 810 Union Street, Room 700, Norfolk, Virginia 23510
Phone (757) 664-4634
Fax (757) 664-4603
Email: bob.meadows@norfolk.gov

Work Order Title: __________________________________________________________________
------------------------------------------------------------------------------------------------------------------------------
Description of proposed work:
Per drawing: N/A

PRE-PRICED WORK
Cost List Page 2 of 2 TOTAL OF PRE-PRICED WORK $___________

Coefficient ______ % $___________

NON-PRE-PRICED WORK

1. Refit fluorescent fixtures to be 32 watt, w/electronic ballast $___________

TOTAL OF PRE-PRICED WORK $___________
NON-PRE-PRICED WORK ___% $___________
PROJECT COST $___________

Notes: The above scope of work encompasses the complete agreement between the City of Norfolk and the
Contractor. Additional work required by hidden conditions will be negotiated as a change to this proposal.

Work Order Sum: $___________
Bond Mark-up at 3% of Work Order Sum: $___________

GRAND TOTAL (Work Order Sum and
Bond Mark-up): $___________

Terms as per Contract
------------------------------------------------------------------------------------------------------------------------------
Compliance: GENERAL ADMINISTRATIVE REQUIREMENTS

It is hereby certified that the equipment and/or material shown and marked in this
submittal is proposed to be incorporated into Contract Number ___________, in
compliance with the applicable project drawings and specifications, can be installed in
the allocated spaces, and is submitted under separate cover for City approval.

Certified by: ___________________________

Signature: _____________________________ Date: ______________________
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CITY OF NORFOLK
RENOVATIONS, REMODELING, and REPAIR SERVICES – Indefinite Quantity Contract

Project: ___________________________________________________________________________________

Job No.: __________________________________________________________________________________

Date: _____________________________________________________________________________________

CSI Number Description Qty Unit O&P Total

Rubbish Handling
02225 730 0600 6 cy dump 1 EA $________ $________
02225 730 2080 Over 100’ haul, add per 100 L.F. 6 CY $________ $________

Flooring demolition
102225 380 0400 Carpet, bonded, including scraping 117 SF $________ $________
02225 620 3000 Vinyl Cove demolition 150 LF $________ $________

Counter Top
06055 740 0600 Custom plastic, 1 ¼’ thick 5 LF $________ $________

Finish Carpentry
06220 800 6000 Window trim including casing, header 1 OPNG $________ $________

Casework
06410 210 1100 Base cabinet, 47’ w x 48 ½’ h, 2 shelves 1 EA $________ $________

Non-Load Bearing Metal Stud Framing
09260 100 1000 Metal Studs, ½’ GWB 1200 SF $________ $________

Carpet
09658800 0721 Carpet 28 oz. 800 SY $________ $________

Vinyl Cove
09658 100 1500 4” vinyl cove base standard colors 1350 LF $________ $________

Surface preparation, interior
09990 910 0040 Interior, doors, sand 20 SF $________ $________
09990 910 0600 Interior wall surface sand, light 965 SF $________ $________

Interior Wall Finishes
09910 920 0840 Painting, roller work, prime & 2 coat 965 SF $________ $________

Repainting Doors
09910 310 0140 Painting roll & brush work prime & 2 coat 3 EA $________ $________

Ceiling Painting
09910920 0880 Spray, 2 coats 1709 SF $________ $________

TOTAL $________



APPENDIX B

CONSTRUCTION PERMIT CLOSE OUT

Have Code Official office fill out part 1) prior to construction.

Have Code Official office fill out part 2) and submit with final pay application. Final
payment will not be processed without this form.

Project Name: ___________________________________________________________
Address: ________________________________________________________________
PW Contract #: __________________________________________________________
Contractor: _____________________________________________________________

General Description of Project: _____________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

1) Verification of Permit Requirement

Permit Required? Y N

Building Permit #: ___________________________________________________
Mechanical Permit #: _________________________________________________
Electrical Permit #: ___________________________________________________
Plumbing Permit #: ___________________________________________________

________________________________________________________________________
Signature of Code Official Representative Date

2) Verification of final Code Official Acceptance and Closeout:

Permit(s) Satisfied? Y N

________________________________________________________________________
Signature of Code Official Representative Date



Contractor Name: I.B. Contractor Invoice Number:
Remittance Address: Main St., Anycity, USA
Telephone Number: Date:
Fax Number:

Contract Name: Renovations Remodeling and Repair Services - IDQ
Contract Number: 12345

Invoice Period: From: To:

Work Value of

Order Percent Completed Previously Invoice

No. Fee Complete Work Billed Amount

1 15,000.00 95 14,250.00 13,500.00 750.00

2 10,000.00 50 5,000.00 2,500.00 2,500.00

3 4,500.00 100 4,500.00 0.00 4,500.00

7,750.00$Total this Invoice

Contractor Signature & Date

City Inspector Signature & Date

Construction Engineer Signature & Date

City Engineer Signature & Date

CONTRACTOR'S LETTERHEAD

Tab A-4

Description

Norfolk Information Center

Interior Upgrades - City Atty Ofcs

Records Mgmt Ofcs
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